
Benton Development Group
Board of Directors Meeting – August
The monthly meeting of the Benton Development Group was held Wednesday, August 29, 2007, at the Keystone Turner Hall, Keystone,  Iowa.  The following directors, staff and visitors were present:   Dave Coulter – Benton County;  
Rod Kubichek – Benton County;  Ron Buch – Benton County;  Marty Junge – Benton County;  

Eldon Zumbach – Benton County;  James Daily – Belle Plaine;  Larry Meyer – Keystone;  Lynn Author – Mt. Auburn;  
Richard Grovert – Newhall;  Ed Shaeffer – Shellsburg;  Duane Eldred – Urbana;  Jim Magdefrau – Van Horne;  
Dell Hanson – Vinton;  Frank Van Steenhuyse – Vinton Unlimited;  Ranae Becker – Executive Director;  and advisory members/guests:  Greg Pavelka – East-Central Iowa REC.
I.
Dave Coulter called the meeting to order at 7:00 pm.

II.
Quorum determined.

III.
June 27, 2007 meeting minutes.  Dell Hanson made a motion to approve; Richard Grovert second.  Unanimously approved.

IV.
The treasurer’s financial report for June and July were reviewed.

Marty Junge made a motion to approve;  Larry Meyer second.  Unanimously approved. 

V.
Business / Committee Reports
A. Community / County Projects
The Benton County Community Foundation gave the awards presentation Wednesday, July 25 (first night of the fair) at 6:00 pm at the Benton County Fairgrounds; almost all of the grant recipients attended.  The 2008 grant will be released and a workshop will be held in October; like last year.
Visitors to the www.bentoncountyiowa.com website are 3,434 for July and 2,129 for August.    Ranae also explained to the board that a new design for the website was needed and she had talked with Ed Shaeffer about giving BDG a bid.  The bid came in at $630 for redesign and $80 for Ranae training which totals $710.  The Internet line item in the budget is $720 with $200 for hosting then would leave $520 for the project;  Ranae will also be looking at an EITA grant (up to $1,000) to help.  Jim Magdefrau made a motion to approve the Jem Production bid at $710 to redesign and train Ranae;  Larry Meyer second.  Unanimously approved.  Ed Shaeffer told the board that they could have better detailed reports regarding the visits to the website;  Eldon Zumbach asked Shaeffer to be in charge of providing a quarterly detailed report on website visits.
Ranae attended the Highway 30 Coalition meeting on August 24th in Tama.  Each of the COGs will work with the IDOT and Census offices to get a complete employer list to send out a survey regarding use of highway 30 for the study.   The group also discussed the Time 21 plan with how they could help support it.  Clinton will be hosting a summit on October 9th after the IDOT Public meeting.  Legislative day planning needs a unique theme and the group is looking for any ideas.   

The next meeting will be October 26th at the Tama Reining Center.
The Benton County Courthouse 100th Anniversary on 07/07/07 went great.  There are shirts and DVD videos leftover that committee is still trying to sell.  Ranae asked the board if they would be interested in purchasing (as cost) a few of the shirts and videos for Benton County baskets;  the board agreed to purchase.
July 25th to the 29th was the Benton County Fair where BDG shared a booth with the Benton County Empowerment and the Benton County Coalition.  There were 300 bags handed out filled with information and promotional items.  Ranae encouraged the board to look at a new promotional item for BDG and the community foundation.  Cedar Valley Bank hands out yard sticks and they are very popular with the demographics we are trying to hit;  Ranae explained that she was not trying to take away from the bank but it would be something people keep a hold of.
The Benton County maps were last done in 2001 with 15,000 copies and we are almost out.  Ranae has been researching design of the map and for companies to bid on the project.  The map will include the current 911 map, single community street maps, tourism sites and advertising.  There are four interested companies:



Elm Tree Marketing – Indianola =  no cost to county, will do advertising sales ($299), and 

will give 6% of the overhead profit.




Mid-west Enterprises – Des Moines =  no cost to county, will send a $500 check, will do 

advertising sales ($299), and will give 5% of the overhead profit.


Cedar River Ink – Vinton = can only do printing for $3,320 for 5,000 plus $45 per hour for 

design /corrections.




Greentree Graphics – Vinton =  will assist with advertising sales ($150) to cover cost.
The board agreed to support local with Greentree Graphics;  Ranae will present to the Supervisors for final decision.

The Iowa Connections met on August 17th in Tama.  There will soon be a newsletter that compliments the website (www.iowaconnections.org) and many other marketing pieces.  Ranae expressed the need for some professional Benton County photos to represent Benton County’s advertising materials and website.  Jeff Sasek, board member from Garrison, has expressed interest in doing the job on a retainer fee starting at $300.  The board agreed that professional photos needed done for Benton County but they would like to see the Vinton Unlimited CD before committing to the project with Sasek.  The Iowa Connections group is attending tradeshows in Omaha (products show on September 19th to 20th) and Chicago (food show on October 23rd to 26th);  Poweshiek is also offering space to their Washington DC legislative visit in January 2008.  The next meeting will be September 21st in Grinnell and the October 19th meeting will be held in Vinton so the group can tour the IBSSS Incubator.
There has been no news or contact from or to Priority One.
Small Business Projects / Grants / Marketing - (Commercial/Industrial)

There were 20 tourism requests that were sent out to Wisconsin, Georgia and Iowa.

A woman is interested in upgrading an existing building to expand her alternative healing business in Vinton and is interested in grants (no loans).
A gentleman was interested in Benton County round-barns for a photo essay he is working on.
B.
Upcoming Events / Conferences / Workshops
September 6-7th is the Iowa Area Development Group (IADG) Partners Forum in West Des Moines.  Highlights will include getting to know and updating IADG, new USDA rules, IDED updates and more.  Ranae will be attending both days but will be driving not staying.
September 13th in Decorah will be the Small Towns On The Road To Success conference.  Breakout sessions include local development ideas, city county finance and small town opportunities.  Ranae plans to attend this one-day conference like every year.

September 27-28th is the Professional Developers of Iowa (PDI) conference in Ames;  BioEconomy is the big focus.  Ranae is planning to attend and stay over on Thursday.
September 5th in Independence will be the Eastern Iowa Tourism Association (EITA) meeting.  Ranae will attending this for the marketing focus and attending meetings gets additional points for the EITA grant application.

The next scheduled BDG board meeting will be September 26th in Shellsburg.
VI.
Announcements 

VII.
Community Reports    

Benton County
There is discussion regarding the local option sales tax.  Problems with the landfill will pull the commission together.
Atkins
No Report.

Belle Plaine
Jumbo Well Days and the Civil War Days are coming soon.  A streetscape plan was received.  Pushing the local option sales tax.
Blairstown
Sauerkraut Days will be this weekend (Labor Day).  There is a new bar and the convenience store was bought.
Garrison
No Report.  

Keystone
New water lines going in and should be done by October.
Luzerne

The bridge project is on hold for a now due to beams;  looking at November completion.    

Mt. Auburn
 Annexing 5-1/2 acres for development.  Tavern is open now.  A contactor will be hired by the first of the month for the new lagoon.  A public meeting is to be held on Tuesday for information on the proposed ethanol plant.
Newhall
Had a good sesquicentennial event.   There is a new appointment for the Benton County foundation.  Doing streets project now.
Norway
No Report.

Shellsburg
The Big Day celebration on the July 21st was tough planning but the event was good.  Peppy’s Ice Cream has a new owner and Clancy’s is the new bar.
Urbana
A new building is being built uptown.  Motel 8 has plans for a restaurant, bar and dance hall.  There was an open house at Aura Cacia.
Van Horne
There is a new pharmacy and a new sub/pizza shop downtown.  Working on the drainage project and new street in the development where two new houses are going up.
Vinton
Boomtown is coming September 22nd – this is a 1st annual that will be a big event.  The school shuffle is done but there is still some building work to be done yet.  There are a couple of new businesses in town.
Walford

No Report.

Watkins

No Report.

Youngville 
The 3rd Sunday is September is Apple Daze.  The event will have cider, car clubs, and much more.  
VIII.
Adjournment
-  Richard Grovert made a motion to adjourn the meeting at 8:20 pm; 




   Larry Meyer second.  Unanimously approved
