
Benton Development Group
Board of Directors Meeting – November
The monthly meeting of the Benton Development Group was held Wednesday, November 7, 2007, at the Belle Plaine Community Center, Belle Plaine,  Iowa.  The following directors, staff and visitors were present:   
David Coulter – Benton County;  Rod Kubichek – Benton County;  James Daily – Belle Plaine;  Lynn Author – Mt. Auburn;  Richard Grovert – Newhall;  Ed Shaeffer – Shellsburg;  Duane Eldred – Urbana;  Ranae Becker – Director;  and advisory members/guests:  Greg Pavelka – East-Central Iowa REC;  Jon Dayton – Belle Plaine Development Corp.;  and 

Bill Daily – City of Belle Plaine.
I.
Dave Coulter called the meeting to order at 7:05 pm.

II.
Quorum determined.

III.
September 26, 2007 meeting minutes.  Ed Shaeffer made a motion to approve; Eldon Zumbach second.  Unanimously approved.

IV.
The treasurer’s financial report for August and September.  

James Daily made a motion to approve; Eldon Zumbach second.  Unanimously approved.

V.
Business / Committee Reports
A. Community / County Projects
Ranae held the Benton County Community Foundation workshop on November 29th in Blairstown with about 17 attending.  Applications are now available on the website and at the BDG office;  they are due March 14, 2008.

Ed Shaeffer brought breakout sheets for October visitors to the www.bentoncountyiowa.com website.   Ranae reported that the Workplace Learning Connection has an intern to work with BDG.  The intern will work on a new design for the website, help do input and may also work on a quarterly newsletter.
Ranae has is working with Greentree Graphics on the Benton County map project and should have a draft soon to start selling advertising.  She also provided Greentree Graphics with a representative list and letter of support to assist in selling.
Ranae attended a few of the Supervisor meetings talking about the comprehensive plan;  they will be calling the commission back together to highlight development areas in Benton County.
The Vinton Unlimited DVD has been completed and will be shown at the BDG holiday meeting;  Ranae helped finalize.

The Highway 30 Coalition met on October 19th in Tama and discussed Time 21 and a Transportation Day in Des Moines on January 16, 2008.  Time 21 supports increasing the Iowa Transportation budget and shows how that can be achieved.

Ranae with the Iowa Connections regional group has attended the Chicago World Food Expo and at least one lead was generated.  The group has a membership in Synchronist (a database that will provide reports regarding existing businesses);  Ranae will start interviewing area manufacturers soon.  Poweshiek offered Iowa Connections members to join them on their Washington DC legislative trip January 29-31, 2008.  The next Iowa Connections meeting will be November 16th with a representative from the Governor’s office attending.
Ranae attended a meeting with Kirkwood, Priority One, Iowa City Development, Cedar County, and Washington County to discuss current and future workforce issues.  The group decided that meeting on a regular basis to discuss similar topics would be a benefit so quarterly meetings will be scheduled.  The Technology Corridor was also discussed and is looked at as a regional resource.
Ranae has been working with Amy Lasack to educate and encourage key employers to participate in the Skills Advantage partnership.  Meetings have taken place or are scheduled with the City of Vinton, City of Belle Plaine, Belle Plaine Chamber, Vinton Unlimited, and Benton County;  Ranae brought an updated list of participates.   The current workforce study should be completed soon.
Ranae attended the Professional Developers of Iowa (PDI) conference September 27th and 28th in Ames.  The focus of conference was Bio Economy and was a great networking opportunity.
The Iowa Venture Capital conference was held October 10th in Des Moines;  Ranae attended.  
There was great information about: how to write a business plan, smart marketing, and IDED initiatives;  Ranae will pull everything together and create a business packet.  
Small Business Projects / Grants / Marketing - (Commercial/Industrial)

An Iowa Connections lead request for was a 30 x 50 space by rail with 30 ft ceilings;  information was sent but the region was not chosen.
A Priority One lead requested 25-30 acres by highway/interstate that would create 100 jobs over 3 years.  IDED did the lead visit and did not get to Benton County sites.  Mark Seckman with Priority One indicated that there could potentially be a few more leads coming.

RC & D will be sending out a letter for their guidebook advertising;  and business in Benton County with less then 50 employees or less then $1 million in gross revenue would be free advertising.

A Cedar Rapids Engineering firm requested zoning regulations for a $2 million tower project.

B.
Upcoming Events / Conferences / Workshops
The next BDG board meeting will be the holiday meeting on December 5th and start at 6:30 pm in Van Horne at the Legion Hall.
VI.
Announcements 

None.

VII.
Community Reports    

Benton County
The comprehensive plan/land-use policy will be sent back to the commission to create a development map.  The local option tax use list needs to be completed on Thursday with the preliminary discussion as 50% to tax relief and 50% to any legal purpose (roads, emergency services, libraries, and economic development).  The new communication tower is going good.
Atkins
No Report 
Belle Plaine
There have been 5 new businesses downtown and 2 outside of downtown in the last year.  A Main Street application is being done.  Heavily supporting the local option sales tax and show the last 3 year benefits that have occurred.  A new economic development director was hired – Jon Dayton.
Blairstown
The main roads coming in and out are going to be redone in 2008 or 2009.
Garrison
No Report.  

VII.
Community Reports (continued)   

Keystone
No Report.
Luzerne

The bridge project is hoping to be done by Thanksgiving.      

Mt. Auburn
 Land to the south will be annexed in to build two new houses.  The lagoon project should be finished by the first of the year.
Newhall
Grovert’s building is about the only building available now; the other buildings have sold.  Sharper Image Auto Rebuilders, out of Cedar Rapids, is new.  The new fire truck is in and the old fire truck is for sale.
Norway
No Report.

Shellsburg
No Report.
Urbana
The new building uptown is looking for tenants.  There will be a new restaurant/bar by the Motel 8.
Van Horne
No Report.
Vinton
No Report.
Walford

No Report.

Watkins

Working on the sewer plan.

VIII.
Adjournment
-  Rod Kubichek made a motion to adjourn the meeting at 8:10 pm; 




   Richard Grovert second.  Unanimously approved
