
Benton Development Group
Board of Directors Meeting – April
The monthly meeting of the Benton Development Group was held Wednesday, April 30, 2008, at the Van Horne Legion Hall, Van Horne, Iowa.  The following directors, staff and visitors were present:   David Coulter – Benton County;  
Ron Buch – Benton County;  Rod Kubichek – Benton County;  Larry Meyer – Keystone;  Richard Grovert – Newhall;  
Ed Shaeffer – Shellsburg;  Dell Hanson – Vinton;  Tami Stark – Vinton;  Robin Robinson – Walford;  Ranae Becker – Director;  and advisory members/guests:  none.
I.
Dave Coulter called the meeting to order at 7:05 pm.

II.
Quorum determined.

III.
March 26, 2008 meeting minutes.  Rod Kubichek made a motion to approve; Richard Grovert second.  
Unanimously approved.

IV.
The treasurer’s financial report for March.  

Ed Shaeffer made a motion to approve; Larry Meyer second.  Unanimously approved.
Ranae reported that Atkins had sent a $750 sponsorship and the Benton County Realtors gave $250 for a sponsorship;  Benton County Realtors also bought an ad on the Benton County map for $250.
V.
Business / Committee Reports
A. Internal Business

The board discussed the 2007/2008 budget and ideas to balance before June.  Ranae suggested each representative visit their businesses and encourage them to participate in a BDG sponsorship;  the board requested an overview report to reference projects/programs.  Ranae will also talk with other organizations and city councils about sponsorships.  Dell Hanson made a motion to approve the 2008/2009 budget; Larry Meyer second.  The budget was passed by majority with three members voting no due to the negative balance.
B. Community / County Projects
The Benton County Community Foundation reviewed 30 applications for 2008; with 21 applicants funded.  Officers were elected as presented (David Coulter, President;  Ranae Becker, Secretary; and Rod Kubichek, Treasurer);  in addition John Mossman as the new Vice President.  
There were 3,236 visitors for April to the www.bentoncountyiowa.com website.   The new website is complete and Ranae has been trained to do most of the updates.  The board was encouraged to review the website and forward any corrections or additions to the BDG office.  

The city street maps will be forwarded to the city clerks for review and approval for the back of the Benton County map.  Greentree Graphics is still trying to get the advertising slots sold.
Ranae has been meeting with the city councils to give them an overview of BDG projects/programs and to request a donation/sponsorship.  

She met with the following:
Walford - April 7th 

Norway - April 21st 




Atkins - April 7th


Vinton - April 24th 
She will meet with the following:
Keystone – May 1st

Garrison – May 5th




Mt. Auburn – May 8th

Van Horne – May 12th




Blairstown – May 12th  -(Rod Kubichek said to wait to attend)





Urbana – May 14th 

Belle Plaine – May 19th




Shellsburg – May 20th 

Luzerne – June 2nd




Newhall – need to schedule

Ranae attended the New Business Group in Vinton met on April 2nd with discussion to include potential business recruitment, a new logo (“Door To The Corridor”), listing potential sites to pursue, and current prospects they are working with.  
On April 8th Ranae met with the Benton/Iowa Realtors in Blairstown to give a planning/zoning update, discuss the new Benton County map project and to request a sponsorship of $250.  The board approved  $250 for sponsorship and for an ad on the map.
The Highway 30 Coalition met on April 25th in Tama.  Marshall, Tama and Benton were encouraged to present at the IDOT Public meeting on June 10th in Coralville.
The Planning/Zoning Commission met April 10th to review and discuss a map created by ECICOG and designated areas (Highway 150 from Vinton to Urbana and Highway 30 from Linn County line two miles west into Benton County) to received extra points for development.  At the April 22nd meeting a map was presented that reflected the LESA point program and where development was most likely to happen.  The commission decided not to designate areas for extra points and to send the map to the Supervisors for their review.  The next meeting will be held at the Supervisors meeting on May 20th at 9:30 pm.
The Iowa Connections regional group went to Minnesota for a CVN (Community Venture Network) meeting;  this brings high growth businesses to economic development professionals for potential expansion or start-up in their communities.  The group also met with site selectors and companies to discuss the region benefits.  The group met on March 27th where an Interstate Kiosk representative presented details on advertising.  Strategic America gave an overview of advertising ads they had run for the region and the board decided to hold any additional magazine ads.  The next meeting will be on May 8th in Des Moines during the SMART Conference.
The Skills 2010 study was released April 8th at 10:00 am at Kirkwood.  The study reflects the industry forecast for the region regarding workforce needs and skill demands.  There is a need to continued training of technical skills and relationship building between businesses.
April 2nd was the Moving Iowa Forward conference in Des Moines;  it brings transportation and economic development together.   The conference was good and the transportation workforce and infrastructure needs were discussed.

Ranae attend an IDED workshop focusing on prospect proposal packet details.  The workshop was on April 22nd and had great reference information to keep on file.
Small Business Projects / Grants / Marketing - (Commercial/Industrial)

Norway is looking to start a museum in the old Day Realty building.  Ranae met with Shona Frese to discuss resource that are available to assist the project.

There is interest in buying the daycare in Blairstown; looking for assistance.
A Vinton lawn care business is looking to expand and researching assistance.
C.
Upcoming Events / Conferences / Workshops
May 8th will be the SMART Conference in Des Moines focusing on community sustainability, engaging youth, workforce successes and other economic development topics.  
May 14th will be the Iowa’s Advanced Manufacturing Conference in Cedar Rapids focusing on innovation, partnerships and workforce.
The next BDG board meeting will be May 28th with location to be determined.
VI.
Announcements 

None.

VII.
Community Reports    

Benton County
There is a land-fill position available to pick up plastic bags and dealing with roads after the winter wear.  
Atkins
No Report.
Belle Plaine
No Report.
Blairstown
Bids have been let for the road improvement construction.  Titan Machinery bought Quad County Implement.
Garrison
No Report.
Keystone
Streets are to be repaired in the Spring and the water tower still needs painted.
Luzerne

No Report.
Mt. Auburn
No Report.
Newhall
There is future planning for a lagoon.  June 14th will be appliance pick up.  There have been break-ins at the ball concession stand.
Norway
No Report.
Shellsburg
No Report.
Urbana
No Report.
Van Horne
No Report.
Vinton
ICAS has an open house on May 3rd from 9:00 am to 5:00 pm.  The trail committee has hired for a design.  The Cedar Valley Times is doing a tourism magazine.  AmeriCorp is coming in June.
Walford
An Eagle Scout project is a trail around the baseball field.  
Watkins

No Report.
Youngville
Will be open Tuesday for Tuesday/Thursday and May 30th will start the Farmers Market.
VIII.
Adjournment
-  Ed Shaeffer made a motion to adjourn the meeting at 7:30 pm; 




   Dell Hanson second.  Unanimously approved
