
Benton Development Group
Board of Directors Meeting – January

The monthly meeting of the Benton Development Group was held Wednesday, February 27, 2008, at the Kozy Kountry Apartments-community room, Garrison, Iowa.  The following directors, staff and visitors were present:   

David Coulter – Benton County;  Ron Buch – Benton County;  Marty Junge – Benton County;  Demia Sasek – Garrison;  

Larry Meyer – Keystone;  Richard Grovert – Newhall;  Mike Smith - Urbana;  Jim Magdefrau – Van Horne;  

Tami Stark – Vinton;  Robin Robinson – Walford;  Ranae Becker – Director;  and advisory members/guests:  

Greg Pavelka – East-Central Iowa REC.

I.
Dave Coulter called the meeting to order at 7:00 pm.

II.
Quorum determined.

III.
January 30, 2008 meeting minutes.  Richard Grovert made a motion to approve; Ron Buch second.  Unanimously approved.

IV.
The treasurer’s financial report for January.  

Larry Meyer made a motion to approve; Marty Junge second.  Unanimously approved.

V.
Business / Committee Reports
A. Internal Business

The draft 2008/2009 budget was presented to the board with an 11.43% operating and 5% administrative increase.  Dave Coulter and Ranae requested a $2,500 budget increase (4%) from the supervisors; BDG received $1,500.  The proposed budget also included foundation funds of $3,850 and $6,500 in fundraising for income; still leaving the budget - $11,232.  Marty Junge pointed out that by this time next year the reserve will have been spent and BDG would have no funds.  Demia Sasek suggested selling advertising on the website to local businesses;  the board agreed to have Ranae look into that.

The current BDG officers were announced (David Coulter, President;  Marty Junge, Vice President; Dell Hanson, Secretary; and Rod Kubichek, Treasurer).  Richard Grovert made a motion to leave the officers as announced; Mike Smith second.  Unanimously approved.

B. Community / County Projects

The Benton County Community Foundation 2008 applications are due March 14th and are starting to come in.  Ranae attended the Grants to Gifts workshop that talked about donor involvement;  putting donors on the board, make a top ten list of donors and getting stories to share.  Benton County applications for foundation operational expenses and for the regional marketing have been completed and turned in.

There were 2,728 visitors for February to the www.bentoncountyiowa.com website.   Ranae is still working to get the new website up and running; there are concerns that it is not getting done in a timely manner.  The board discussed options and Marty Junge made a motion to pursue other option to get the website done soon;  Jim Magdefrau second.  Unanimously approved.  

Greentree Graphics is working on the Benton County map project and selling advertising;  should have something at the next meeting.  They are also working on the community maps that will be used on the website.  Robin Robinson offered the Walford newsletter for selling advertising for the map.

Ranae attended the New Business Group in Vinton; this group is being created as a host for potential prospects and recruiting.  Cara Conrad from IDED will be coming March 12th to discuss where Vinton is and what training is needed.

Norway (Benton Community Schools) is looking at the daycare needs and doing a feasibility study to determine the steps that need to be taken.  Ranae created a partnership with the school and USDA for further resource information.

The Highway 30 Coalition met on February 22nd Tama.  The coalition will go to the Capitol on March 19th to support Time 21 and Highway 30 with an ice cream social.  The impact study is almost half done and should be complete by July.

The Comprehensive Planning Commission met on February 13th to discuss creating a map.  The commission is not in favor of a map but the Supervisors are looking for a visual of the LESA plan.  The commission decided to look at a map that ECICOG will provide at the next meeting which will be held March 13th at 6:30 pm at the Kirkwood Vinton Center.

The Iowa Connections regional group agreed to have Greentree Graphics print additional brochures.  The tourism committee received funds for the 2008/2009 State Tourism Conferences and promotional items also.  The group is looking to recognize existing and potential leading industries by hosting a driving school and dinner sometime this summer or fall.  Ranae will be going to Chicago for a Sell Iowa trip June 23-27th and attending a manufacturer’s tradeshow in September.  Iowa Connections joined CVN (Community Venture Network) that brings high growth businesses to economic development professionals for potential expansion or start-up in their communities;  the group will be attending in April in Bloomington, MN.

Ranae was notified that Priority One was sending a packet with Urbana sites included to Monsanto project.

There is nothing new to report for the Skills Advantage partnership..

Small Business Projects / Grants / Marketing - (Commercial/Industrial)

The Iowa Northern Railroad is looking at sites in Benton County along its rail to market.  There is information needed locally so Ranae is assisting.

Project EX is a wind turbine manufacturer (production of blades) looking to lease a 20-25,000 sq ft building to double in 3-6 months.  The company would like to be near 4-lane, interstate and rail service.  The first two phases will employ 300.  

Elwick’s have decided to market their land in Urbana (241 acres) and Vinton (41 acres).  The Urbana land is designated for development and Ranae has put the land on LOIS.

C.
Upcoming Events / Conferences / Workshops
Eastern Iowa Tourism Assoc (EITA) will meet on March 5th in Burlington;  it is the town meeting so IDED will be in attendance.  

The next BDG board meeting will be March 26th in Walford at City Hall.  The Benton County Community Foundation will meet prior to the BDG meeting to pick up grant applications.

VI.
Announcements 

None.

VII.
Community Reports    

Benton County
The weather has been raising problems especially with the secondary roads, the road north of Shellsburg to the Linn County line should be started this year, and budget work is almost complete.  

Atkins
No Report.

Belle Plaine
The community was awarded the Main Street Iowa designation and will have Ragbrai travel through.

Blairstown
No Report.

Garrison
The Old Creamery building is down and there is talk of creating a trail park.  The fire department is putting on a cruise in conjunction with their dance event to help with their addition costs.

Keystone
The water tower is done but painting still needs to be done.  Roads are a mess and dealing with snow.

Luzerne

The bridge is fine and there is a new mayor.

Mt. Auburn
No Report.

Newhall
The community has plans for a new pavilion.  Terry Hertle announced he was running against Dawn Pettengill.

Norway
No Report.

Shellsburg
No Report.

Urbana
Budget work is almost done.

Van Horne
No Report.

Vinton
Party In The Park and Boomtown plans are beginning.  The river clean-up grant was received.

Walford
The 2nd Saturday in June is the community event.  A development group has started up.  Budget work is done and the city is looking for a new truck.

Watkins

Soon to hook up to sewer.

VIII.
Adjournment
-  Richard Grovert made a motion to adjourn the meeting at 8:20 pm; 




   Mike Smith second.  Unanimously approved
