
Benton Development Group
Board of Directors Meeting – September
The monthly meeting of the Benton Development Group was held Wednesday, September 29, 2010, at the Luzerne Fire Station/ City Hall, Norway, Iowa.  The following directors, staff and visitors were present:   Marty Junge - Benton County; Eldon Zumbach – Benton County;  Ron Buch – Benton County;  Dave Becker – Atkins;  Richard Grovert – Newhall;  Jim Magdefrau – Van Horne;  Ranae Becker – Director;  and advisory members/guests:  Janice Kendall – Luzerne and Lorin Potter - Luzerne. 
John Brandt, Luzerne Mayor, gave a welcome to the group.
I.
Eldon Zumbach called the meeting to order at 7:10 pm.

II.
Quorum determined.

III.
August 25, 2010, meeting minutes:  Richard Grovert made a motion to approve with the correction of the business name under Newhall’s report;  Jim Magdefrau second.  Unanimously approved.

IV.
The treasurer’s financial report for August:  David Becker made a motion to approve; Ron Buch second.  Unanimously approved.
Ranae shared that the BDG fundraiser/survey would be going out soon and that she will be forwarding business list to get updated.  She is in the process of updating the survey now.
V.
Business / Committee Reports
A. Community / County Projects
The Benton County Community Foundation will be scheduling the grant writing workshop for October in Blairstown.  Ranae and Dave Coulter are working with the NE Iowa Community Foundation on an agreement contract to receive the foundation budget funds as reimbursement for office supplies, Ranae’s hours, etc;  they want billing quarterly.
Ranae is doing some LOIS (Location One Information System) training and getting ready to do updates soon.
The IDOT is holding an informational meeting on October 6th at the Blairstown Community Center to show alternatives 

for Highway 30 improvements in Benton County.  The IDOT Commissioners are to meet on October 12th in Dubuque.
Ranae attended the Best of Iowa workshop in Cedar Falls on August 26th;  focusing on the synchronist program.

The Women To Leadership conference that was held on September 18th in Belle Plaine went very well with approximately 50 attending.  Divine Decadent (Ed Shaeffer and wife Judy) from Shellsburg catered the event.
The PDI (Professional Developers of Iowa) held their conference on 29th and 30th  in Ames;  Ranae attended both days.  The conference sessions addressed disaster preparedness, synchronist, and site selection perspectives.
The Disaster Recovery Coalition met to revisit the by-laws, procedures, and application.  A new Iowa individual assistance program is being created and will be administered through the DHS Administration.  The next meeting will be December 9th in Vinton.

Ranae attended the Benton/Iowa Realtors meeting where discussions included the Benton County Planning/Zoning;  she reported no change and have not met.
Belle Plaine Development hired a new director to start on the 20th;  Sheila Hlas.  They are moving swiftly on the Main Street Iowa work and all of their improvement projects.
Vinton Unlimited - Business Opportunity Group met on the 22nd and had two potential businesses present their ideas.  The new hotel is reported that they are at 56% occupancy.  Ranae gave the group an update on Iowa Connections, the new regional economic development with counties to the east, prospect leads, and LOIS.
The Iowa Connections regional group has decided to hold their decisions on moving forward until the election to see what changes may be made.  The group decided that they will continue bare minimum on the website.
Priority One will hold their annual meeting on October 13th at the Cedar Rapids Marriott on Collins Road for $25 per person;  Ranae will pay for a table of 10 for Benton County representatives that are interested in attending.  The Priority One group did go through changes with Mark Seckman leaving and Dee Baird taking his place as their new president.    Ranae explained the relationship already created with Dee.
On September 21st Iowa City Area Development (ICAD) and Priority One (P1) called a meeting looking at interest in a seven county regional group (Benton, Linn, Jones, Iowa, Johnson, Cedar, and Washington).  The group agreed to continue discussions and layout a little more detail on how the group would work together.  ICAD shared their new Shovel Ready Site Program/Certification that they want to share with the region.  The next meeting will be held in October or November to continue discussions.
Small Business Projects / Grants / Marketing - (Commercial/Industrial)

Fiberight — they are trying to finalize the memorandum of understanding with the BC Supervisors and start landfill trial. 
Benton County – a lady looking to do a reception hall with vineyard;  she needs to talk with Marc Greenlee on zoning and Ranae is forwarding her some SBDC information on a business plan.
Vinton – someone interested in recreating “Vinton Popcorn” and looking at an Iowa Country Store;  he has met with SBDC and presented to VU-BOG.
Benton County – Jim Happel is looking to expand of his organic pies and land along Highway 30 near Atkins.

Ranae is doing research on a Benton County calendar that will feature the photo contest winners.  Greentree Graphics gave the following pricing:  100 for $800, 200 for $1,200 or 500 for $2,000.  The calendars could be sold as a fundraiser or sponsors were another option.  Marty Junge suggested a one photo for two months to make the calendar smaller and lower cost for this year;  then look at getting companies to buy a bottom advertising piece for the calendar where the company could purchase and hand out to their clients.

B.
Upcoming Events / Conferences / Workshops
October 13th the Vinton Lions wanted Ranae to do a presentation/update on BDG;  she had to cancel because of the P1 annual meeting.

October 14-15th is the Iowa Area Development Group conference in West Des Moines focusing on embracing community transformation;  Ranae is not sure if she will attend.

October 20-22nd in Burlington is the Iowa Tourism Conference with breakout sessions on branding, trends and facts, sport tourism, volunteers, grant writing, mobile marketing, IRS 990 impacts, and marketing campaigns.  Ranae is planning to attend 21st to 22nd;  only one night stay.

The next BDG board meeting will be October 27th in Norway at the Baseball Museum.    
VI.
Announcements 


VII.
Community Reports    
Benton County
The Law Enforcement Center is scheduled to be done next May.  Conservation is moving forward on the Nature Center.  Belle Plaine to Luzerne road is getting redone.  The landfill is almost full.  

Atkins
Road to Cedar Rapids Ellis Road is seal coated.  Water treatment has been going well the last two months.  The new library has raised $912,000 and will need $100,000 to ground-break in Spring.

Belle Plaine
Lincoln Café has been sold and is looking to open in October.  The new economic director will start on the 20th.  A downtown business (Perfect Petals) is closing.  The roads to Belle Plaine have been redone.  Twenty-nine store fronts are scheduled to be redone with the façade project;  bids to be let in October/November.  This will be the only community to do façade and street-scape projects at the same time;  Main Street has been a great asset.
Blairstown
Sauerkraut Days went great. 
Garrison
No Report.

Keystone
The BBQ Roundup went great with 1,200+ visitors.

Luzerne

There will be a benefit breakfast for the park.

Mt. Auburn
No Report. 

Newhall
The streets have been done and the gas station is now carrying E85.  Grocery store and Grovert’s buildings are for sale.  New store to come downtown.
Norway
No Report.

Shellsburg
No Report.

Urbana
A new city clerk has been hired and new police are looking to be hired soon.

Van Horne
There is three new bar/restaurants on Main Street.  A new library/community center is being talked about.  Long Shots is looking to start serving breakfast.
Vinton
Boomtown went on even with the rain.
Walford
No Report.  
Watkins

No Report.

Youngville
September 26th was the Apple Daze celebration with the model car antique club there.
East-Central 
No Report.
Iowa  REC

VIII.
Adjournment
-  Jim Magdefrau made a motion to adjourn the meeting at 8:30 pm; 




   Ron Buch second.  Unanimously approved
